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MEMORANDOUM FORt  Director of Training
SURJECT t Capabilities of the Office of Tralning.

FRFERENCES t {a) Memo dtd 10 Apr 56 to DD/S fr a«D/Trg,

same subject,

(%) Memo dtd 10 Apr 56 to DD/P thru DD/S
fr A=D/Trg, same subject.

{c) Memo dtd 10 Apr 56 to DD/I thru DD/S
fr A=D/Trg, same subject.

(d4) M™emo dtd 2 Apr 56 to DD/S fr A-D/Trg,
subrls "Reading Improvement Instruc-
tion for Selected Apency Personnel.™

1. In confirmation of our conversation of 16 May, I am
returning herewith three memoranda dated 10 April 1955 ade
dresgsed to the Deputy Directors for Plans, Intelligence, andi
Support.

?. It seems inconsistent to me to advise the Deputy
Jirectors that "the ataff of the Reading Improvement Progranm
is bveing reduced from six persons to two" when, in & memoran-
dum dated 2 April 1755, your Office advises me that the Direc-
tor hae "expressed the opinion that this imstruction should be
a part of the basic training of all new personnel of the
Agency® and that 1f the Director is serdious about this matter
you need an inerease of four persons in the Reading Improve-
ment. Program,...the exact number which you have taken sway
from it.

3. I also question the advisahility of informing the
Deputy Sirectors that plans for expansion of the Language and
Area Training Programs are currently in abeyance when in fact
the Director has Just approved of a staff study avthorizing a
significant increascd effart in the Language Training area.
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